AN ECSTASY
By failing to prepare, you are preparing to fail
BENJAMIN FRANKLIN

Governments must ready for soaring temperatures

W

ith a sharper than usual transition to summer, several
parts of west, central and north India are experiencing
heat wave conditions and record seasonal temperatures.
Maharashtra government has already confirmed the deaths of two
people due to intense heat. Temperatures were at least seven degrees
above normal in parts of Rajasthan and Madhya Pradesh. Heat
waves have also been recorded in UP, Gujarat, Odisha, southern
Haryana, Jharkhand and Chhattisgarh. Given that IMD has already
forecast a hotter than normal summer this year, authorities across
the country should activate measures to mitigate heat stress.
Of course such measures have to factor in local circumstances.
Managing the summer in drought-hit
rural Tamil Nadu would entail a separate
set of challenges as compared to addressing the heat wave in urban Gujarat.
NDMA has a well-defined set of guidelines
for general management of heat waves
that includes mapping out high-risk
communities, setting up public cooling
places, and cooperating with NGOs for
mitigation efforts. State governments
would do well to implement all of these.
The minimum would be to keep our cities – which are hubs of
commercial activity – cool. An urban heat wave management plan
should necessarily ensure power supply doesn’t fail. This means
provisioning for seasonal peak power demands. Similarly, water
supplies need to be steady and rationed if required. Wastage of
water must be discouraged. Reordering work timings, especially for
those working on open construction sites, would bring considerable
relief. Setting up heat shelters and preparing neighbourhood
clinics and sub-district hospitals for summer ailments are essential.
Add to these contingencies for tackling fires resulting from heatrelated electrical meltdowns. Taken together, managing heat waves
is about getting the basics rights. And with a long summer ahead,
authorities should get cracking on preventive measures now.

She Isn’t Impure

Menstruation taboos disable India’s daughters

The country now has its first liberal party, the Swarna Bharat Party
Sanjeev Sabhlok

Till 1991, decades of
central planning, licence
raj and big government
had crushed the confidence of Indian youth in
their ability to compete
globally. Liberalisation changed all that.
India integrated into the global economy,
started modernising, and its national income shot up. No longer was it necessary
to wait for one’s relatives settled abroad
to bring in tiny blocks of imported cheese.
No longer was it necessary to apply for
permissions in triplicate to get foreign
exchange.
But something was amiss. For whatever reason, no one was stepping forward
to claim credit for this Big Bang reform.
No leader told us why liberalisation is
good. And the many failures of basic
governance continued, unabated. Two
things stood out in particular: low levels
of freedom and high levels of corruption.
Even today, nearly 70 years after
independence, India ranks close to the
bottom of the world in all global indicators
of freedom and justice. And we have a
Censor Board, we have laws about
matters that should be within the purview
of religion, and our governments directly
manage or fund religious bodies and
events.
As far as corruption is concerned,
my stint in the IAS since 1982 showed me
that India’s politicians were hopelessly
corrupt and that corruption always started from the top. I was getting sick of
serving under these despicable “leaders”.
In 1998 i decided to look for a political
solution. Joining mainstream parties
was not an option because of their
involvement in corruption. What i was
looking for was a liberal party that
would fight for a small but strong
government, for free markets and for
equality of opportunity (not equal outcomes). It would form a government that
undertakes a limited role – of defence,
security and justice. Such a government
would have very little discretion in
regulating people’s social preferences or
economic affairs except to the extent
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ike the concept of Shakti, there are certain ancient Indian
traditions which continue to be a source of strength for the
woman of modern times. At the same time there are traditions
that need to be firmly dumped into the dustbin of history, because
they are crushingly oppressive, hurting the health of both individuals
and society. A key priority should be discontinuing the tradition
that labels menstruating girls and women impure, drowning them
in fear and shame.
This week MM Hassan, acting president of the Kerala Pradesh
Congress Committee, said that menstruating
women are impure and should not enter a place of
worship. Faced with protests, his defence appears
to be that this is the social custom, whether or not he is
supporting it is not the point. In fact that is the only
point: With an infinite diversity of inherited customs,
our choice of which ones to embrace and which ones to
spurn is critical to the kind of society in which we live
and our children grow up.
Imagine how much we weaken a child by telling her she is unclean
for every fourth week every month every year. Instead more and more
parents are using the onset of menstruation to teach their daughter
about her body, how to take care of it and keep it strong. India’s period
problem has traumatised too many of its daughters for too long. So
let’s junk the taboos. Embrace knowledge and freedoms instead.

New Priorities In UP
Unfortunately these are not education,
hospitals, sanitation, law and order
Manoj Joshi

The outcome of the UP elections is unfolding in an uncomfortable
manner. Attacks on meat shops, overzealous implementation
of regulations on abattoirs, harassment of young people
allegedly for simply being together do not speak well of the
priorities of the new government. Of course, some of it is
bureaucratic zeal, aimed at pleasing the new masters.
For the record, the new Yogi Adityanath government has made all the right
noises, spoken of the need to implement rules and so on. But its top-down “ban
the problem” style governance does not bode well for the future.
The challenges before this new state government are enormous and so it is
legitimate to raise questions about its priorities. Any checklist would have
suggested non-existent law and order, general lack of sanitation, food adulteration, poor education, widespread prevalence of spurious medicine, shoddy
conditions of hospitals, and insecurity of women. But it speaks volumes
for a government that has focussed on meat. Yes, meat must be properly handled
and sold in licensed shops, but that is true of all other food products as well,
especially milk which is almost routinely adulterated in large parts of UP.
It would be the most obtuse person who misses the signalling that is
going on here. It began with BJP having no Muslims on its election list. It was
accentuated by the prime minister’s remarks on “shamshans and kabristans”
in the course of the election campaign. Now, not all Hindus are vegetarians, nor
practice the cremation of their dead. Indeed, probably more Hindus eat meat
than are vegetarians. But almost all Muslims are likely to be non-vegetarians
and bury their dead.
What we are witnessing is an attempt at majoritarian consolidation. BJP
attacked SP and BSP for casteism and “identity” politics. But the party’s own
strategy is no different in seeking to create a larger vote bank,
this one comprising of all the Hindus.
As for vegetarianism, a subtext to the anti-meat
campaign, it is about the new identity politics that are being
pushed by BJP based on its Hindutva ideology. This has a pointed view on what
a good Hindu is, and by implication what a good Indian ought to be. This is a
retrograde development. Hindu culture has never been easy to categorise
because of its incredible diversity, nor has it ever accepted a single sect or idea
as being the dominant. Now a movement, largely representing upper castes, is
seeking to push its own definitions down everyone’s throat.
Privileging communitarian politics of BJP seems to be going along with
increasing pressure on individual rights and privacy. This has manifested itself
in the emergence of systems where PAN and Aadhaar numbers are being used to
keep track of everyone’s activities. Government variously claims that this is to
promote digitisation and prevent Indians from evading taxes. But there is little
or no talk about guarantees against the misuse of this enormous data base.
It’s not surprising that our founding fathers, mostly practising Hindus,
insisted on making the individual the basic unit of the new Indian state in
the Constitution they wrote for it. India was unique in adopting “one man, one
vote” democracy at a time when this was not even prevalent in many parts of
the developed world. This came as much from their rootedness in the society
they came from, as from the liberal British tradition in which many were
educated. This is in sharp contrast to those whose ideological forbears sat out
the freedom movement.
Around the world, the state is losing ground to the individual who is increasingly being empowered by technology. But the political leadership of BJP wants
to take us back towards the era of a “mai baap sarkar” where uniformity and
conformity are being pushed as ideals. Such a development cannot but undermine
innovation and entrepreneurship, the two drivers of a 21st century economy.
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they physically harm others. Such a government would never be allowed to use
taxpayers’ money to operate businesses
such as Air India or Ashok hotel.
Since the reforms needed for this to
happen would require controlling the
central government, this party would
have to be national (as opposed to
regional).
After an initial failed discussion
with a few liberals about forming such a
party, i resigned from the IAS in 2001 and
moved to Australia to learn about
modern governance and to continue my
search for a liberal party. The key was to
find leaders to take this forward. In a
book that i wrote in 2008 to outline
policies that such a party would
implement, i invited liberals to form a
team. This team grew bigger and we
launched the Swarna Bharat Party in
2013. A huge task lay ahead.
SBP offers the vision of a golden India,

Till today, our country’s
conservative and socialist
leadership operates on the
premise that for Indians
liberty does not matter
an India that would lead the world in
freedom and wealth, an India capable of
competing with the best in every field. An
SBP government would perform core
functions (which current governments do
not much care for) and leave the people alone to live their lives in a manner consistent
with their beliefs (or lack thereof). It goes
without saying that an SBP government
would treat everyone equally under the
law, not divide them on the basis of
religion, caste, language or class.
Liberalism is the belief that we are
born free and that freedom is the highest

value. Liberalism is the idea that the
common man is sovereign and the government is our servant. It is the belief
that through their own free endeavours
the people can achieve material (and for
those so inclined, spiritual) prosperity:
even greatness. And it is the belief that if
anyone is left behind – after putting his
best foot forward – then the government
should top up such a person’s income
and lift him above dire poverty.
SBP is growing steadily. There is a
small but growing group of young
Indians, widely travelled, who understand that working together to increase
liberty is pivotal to India’s success. But
what about the other new parties that
have found favour with the youth?
Unfortunately, despite their good
intentions, they are offering old wine
(socialism and freebies) in a new bottle.
One would hope they examine the proven
benefits of liberty and reconsider their
by now outdated approach.
Unlike in the UK or in the USA, the
idea of liberty is skin deep in India. We
have no counterpart of the 1215 Magna
Carta or the 1689 Bill of Rights. We fought
for independence from foreign rule, not
so much to advance our personal economic, political and social liberties. Till
today, our country’s conservative and
socialist leadership operates on the premise that for Indians liberty does not matter.
The first stage will be to awaken the
people. We will need to show them the
enormous benefits of liberty and the
real solutions to their problems, not the
hype of Jan Lokpal or the magic of demonetisation. And it will be good enough
initially if those who understand liberty
step forward to contest elections. Winning will happen when its time comes.
I invite those interested in good governance to assess SBP’s manifesto. Gokhale,
Ambedkar and Rajaji were among India’s
early liberals. Now it is time for a new
generation of liberals to lead.
If this task is undertaken with
persistence, the day will come when
India votes for a liberal party. And then
India’s reform journey and journey to
freedom can finally begin.
The writer is senior leader, SBP

Bill & Melinda Gates Foundation’s sunset clause is to
ensure that inequality is reduced in this generation
Nachiket Mor and Archna Vyas

W

e are often asked why Bill
and Melinda Gates and
foundation trustee Warren
Buffett have pledged to give
away more than 95% of their wealth.
Indeed, it can be difficult to imagine why
anyone would want to give away their
life’s earnings. But the simple answer is
that these three philanthropists feel
strongly that holding on to the money for
the rest of their lives only to leave large
inheritances to their children is not the
best use of their fortunes.
Instead, they have decided to concentrate their combined wealth to help those
who have not had the same opportunities,
access to education and quality healthcare that they and their children have
had. In pursuit of these goals the Bill &
Melinda Gates Foundation has, to date,
awarded more than Rs 2.4 lakh crore to
support work in over 100 countries.
Bill and Melinda also hold a core belief
that their contribution to tackling
inequality should be made in this generation. That is why they have instituted a
‘sunset clause’, explicitly stating that the
foundation must be wound down within
20 years of their deaths and that all assets
of the foundation, currently amounting
to over Rs 2.6 lakh crore, must be spent by

that time. Not passed on to their heirs,
not left in a global corporation, not left for
any individual or institutional benefits
but spent in the service of improving the
lives of the world’s poorest.
Recognising that the foundation’s
lifespan is limited, and its ability to affect
positive change not endless, they have
had to make challenging decisions
regarding the scope of their investments.
Amongst these, they decided early on,
would be support for vital health and
development work right here in India.
In support of this, over the past
decade, the foundation has invested its
resources in a number of key projects
within India, many of which are located
in Bihar and UP, two states with a total
population of over 300 million and poor
health outcomes. In these two states, as
well as in its other work, the foundation
works with a variety of local and
international partners who are doing
meaningful work to improve maternal
and child health and nutrition, expand
contraceptive choices for women, limit
the spread and impact of infectious
diseases, and enhance the treatment and
disposal of faecal waste.
In UP and Bihar, the foundation
supports specific partners who work
closely with the respective state governments to, step by step, improve the quality
of healthcare being delivered by their
health facilities. Through their work, in
all the areas of focus for the foundation,
its partners help to bring both immediate
improvements and larger transformational changes.

Key projects are located in
Bihar and UP, two states
with a total population of
over 300 million and poor
health outcomes
These latter types of more comprehensive systemic changes align with the
foundation’s aim to be what it refers to as
a ‘catalytic wedge’, one that opens the
pathway to dramatically increased local
capabilities and sustained local impact.
Given its finite life, the foundation aims
to provide only time-bound support to
national programmes, including in their
design of well-structured transitions, so
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that all critical experiential knowledge
and capabilities stay within the geographies in which they are most needed and
continue to provide benefit long after the
foundation has exited.
In all its work, the foundation is driven
by data and evidence so that it can maximise the impact of every rupee that it
spends. Through a careful collection and
analysis of data, for example, of the community-level work in which foundation
partners support front-line government
health workers to use job-aids, which help
them plan home visits or coordinate
monthly Village Health and Nutrition Days
(VHNDs) or for giving health messages to
address behaviour change.
In their most recent annual letter Bill
and Melinda, who are recipients of the
Padma Bhushan Award, share the story
of the truly stunning gains that the
poorest people in the world have made
over the last 25 years. 122 million children
under age five have been saved; more
than 300 million women in developing
countries are using modern methods of
contraception; and polio, which once
afflicted hundreds of thousands of
children every year and has already
been eradicated from India, is close to
reaching zero cases worldwide. They go
on to say in the letter that this for them is
just the beginning. They are very
optimistic about the future ahead and
the role that the foundation can play in
bringing that future about.
Nachiket Mor is India Country Director
and Archna Vyas is Country Lead Communications, Bill & Melinda Gates Foundation

Sacredspace
The Big Joke
Why a joke is not such
a bad thing:
‘Suppose the world
were only one of God’s jokes,
would you work any the
less to make it a good joke
instead of a bad one?’
Bernard Shaw

Laughter, The Very Essence Of Religiousness
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Osho
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eriousness is never religious,
cannot be religious; seriousness is
of the ego, part of the very disease.
Laughter is egolessness. Yes, there is a
difference between when you laugh
and when a religious man laughs. The
difference is that you always laugh
about others; the religious man
laughs at himself, or at the whole
ridiculousness of man’s being.
Religiousness cannot be anything
other than a celebration of life. And the
serious person becomes handicapped,
he creates barriers: he cannot dance, he
cannot sing, he cannot celebrate.
The very dimension of celebration
disappears from his life. He becomes
desert-like. And if you are a desert you
can go on thinking and pretending that
you are religious, but you are not.
Even laughter is not just laughter.
All purity is lost. You cannot even laugh

in a pure way, in a simple way, childlike.
And if you cannot laugh in a pure way,
you are losing something tremendously
valuable. You are losing your virginity,
your purity, your innocence.
Watch a small child; watch his
laughter – so profound, comes from the
very centre. When a child is
born, the first social activity
that the child learns – or maybe
it is not right to say “learns”
because he brings it with himself – is smiling. One should go
on laughing the whole of one’s
life. If you can laugh in all sorts
of situations, you will become
so capable of encountering
them – and that encounter will
bring maturity to you. I am not
saying don’t weep. In fact, if you
cannot laugh, you cannot weep. They
go together: they are part of one phenomenon, of being true and authentic.
You may not have observed, but Jews
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have the best jokes in the world. And the
reason is because they have lived in
deeper misery than any other race. They
had to create jokes, otherwise they would
have been dead long before. They have
passed through so much misery, they
have been tortured down the centuries so
much, they have been crushed,
murdered – they had to create a
sense of the ridiculous. That has
been a saving device. Hence, they
have the most beautiful jokes, the
funniest and the profoundest.
What i am trying to show you is
this: we laugh only when there is
some reason which is forcing us to
laugh. A joke is told, and you laugh
because a joke creates a certain
excitement in you. The whole
mechanism of a joke is that the
story goes in one direction, and suddenly
it takes a turn; the turn is so sudden, so
drastic, that you could not have imagined
it. Excitement grows and you are waiting
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for the punch line. And then suddenly,
whatsoever you were expecting is never
there – something absolutely different,
something very absurd and ridiculous,
never fulfilling your expectation.
Laughter brings some energy from
your inner source to your surface. Energy
starts flowing, follows laughter like a
shadow. When you really laugh, for those
few moments you are in a deep, meditative
state; thinking stops. It is impossible to
laugh and think together. They are diametrically opposite: either you can laugh or
you can think. If you really laugh,
thinking stops. If you are still thinking,
laughter will be just so-so, lagging behind.
When you really laugh, suddenly the
mind disappears. And the whole Zen
methodology is how to get into no-mind.
Laughter is one of the beautiful doors
to get to it.
A Sudden Clash of Thunder, Osho Times
International, Courtesy Osho International
Foundation, www.osho.com

